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Background and implementation
This study examines the use of music in audiovisual productions from the perspective of both
audiovisual and music industry operators. The aim was to examine the current market situation,
identify the main problems and challenges and propose possible solutions and development
measures.
The study was carried out by Medialogi Oy. In addition to Heidi Keinonen and Eerika Vermilä from
Medialogi, the project steering group included Executive Director Jari Muikku from the Finnish Music
Publishers Association and CEO, manager and music supervisor Virpi Immonen from Fullsteam
Management Oy. The project was supported financially by AVEK, Musiikin edistämissäätiö (MES) and
Teosto.
The data was collected between October 2021 and February 2022 through five thematic workshops with
core group members representing different stakeholders and guest experts selected according to the
theme. The discussions were recorded and transcribed for use in the study. The information gathered in
the discussions was refined and supplemented by conducting 13 expert interviews.
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Use of pre-existing music in
audiovisual productions
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Copyright and right holders
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Pricing
The price of synchronisation rights is influenced
by the nature of the use of the music, the period
and region of use, exclusivity of the rights, the
commerciality of the audiovisual production, how
the production ‘wears out’ and ‘labels’ the music,
as well as the fame of the artist and the work.
Record labels and music publishers often price
the use of an individual musical composition and
its recording at the same level.
Outside collective management, pricing is very
song- and creator-specific and may seem
mysterious to the music user. The price of a
song is not necessarily proportional to its fame or
internationality. The size of the production may
also be a factor.
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Collective management
Benefits
• By having an organisation handle the
licensing of rights, music creators can
concentrate on their creative work
• Music creators can take advantage of the
institutional position and bargaining skills
provided by copyright organisations
• At best, music users can get all the rights
they need in one place
• Pricing and contract terms predictable for the
user
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Challenges
• Internationalisation (not knowing what rights are
needed in the international market)
• Late music selection in audiovisual productions
• For music users, the licensing process is often
complicated and access to information difficult
• The customer services of organisations have
room for improvement; sales methods and
models do not match needs
• Music may end up in productions that the creator
would not want it in
• Teosto has not demanded sufficiently accurate
cue sheets from production companies, leaving
creators partially uncompensated
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Individual management
Benefits
• More freedom for both music rights holders and
users to negotiate prices and contract terms
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Challenges
• The field has become more complicated for
everyone
• From the music user’s perspective, pricing and
contract terms are fragmented
• Rights holders must have a better understanding
of copyright, prices and conditions than before
• Individual music creators are in a weaker
bargaining position
• Lower compensation for music creators
• Internationalisation
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The audiovisual industry as a user of
pre-existing music
The music choices for an audiovisual production are mainly made by the director and the
producer. The role of a music supervisor is not yet established in Finnish productions, even
though the involvement of someone in charge of music would make the producer’s job easier in
many ways.
Currently, music synchronisation rights are often acquired by people who do not have the necessary
skills and time for the job. In practice, music-related matters may be handled by e.g. a production
manager or music coordinator, but the responsibility for obtaining synchronisation rights lies with the
producer. In addition to producers, directors should also have a better grasp of the issues involved in
using music.
A professional music supervisor can also be hired for the production to find the right songs for the
content, help with drawing up the music budget and manage the acquisition of music synchronisation
rights in an organised and timely manner. Music budgets are often small and clients have not been
willing to increase production budgets in line with rising costs, which helps explain why the profession of
music supervisor has not yet properly emerged.
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Audiovisual productions and use of music
AV genre

Synchronisation licence
issuer

Special features of music use

Challenges in music licensing

Proposals for
development

Entertainment and
drama series

Depending on the
distribution area, for the
musical composition,
Teosto/NCB, the publisher or
the creator; for the recording,
Gramex or the record label

Entertainment series often use
catalogue music, drama series
use pre-existing or commissioned
music; music entertainment
programmes have their own
characteristics

Licensing is complex; difficult to estimate the
time needed for the process; the producer
does a lot of work to find out who owns the
rights; demands from (especially
international) clients/funders complicate the
process; music budgets are tight

Need for databases
and advisory services

Film

For the musical composition,
the music publisher or
creator; for the recording, the
record label

Music is often commissioned;
music may play a key role in the
film

A complex and slow process of sorting out the
rights due to their fragmented nature;
copyright remunerations are not always
reasonable in relation to the film’s budget

Need for music
supervisors

Advertisement and
corporate video

For the musical composition,
the music publisher or
creator; for non-commercial
recordings, Gramex; for
commercial recordings, the
record label

Catalogue music is often used

The main challenges are time and cost;
synchronisation rights are often perceived as
being unreasonably expensive

Pricing should better
reflect the area in
which the
advertisement is to be
aired

Trailer and other
marketing material

For the musical composition,
the music publisher or
creator; for the recording, the
record label

In an entertainment series, the
client makes the trailer; in a
drama series, it is often the
production company; in a film, the
producer and distributor work
together to market the film

International streaming services want the
rights in a package that includes marketing;
challenging to define what constitutes
marketing material
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Commissioned music
At the moment, films and drama series that aim to stand out use a lot of commissioned music. In
the international audiovisual market, the most common form of contract for commissioned
music is the so-called buyout contract.
Commissioned music may be published by the composer’s own company, registered for publishing,
which manages the publishing and master rights of the work. The production company gains exclusive
synchronisation and recording rights. The rights are limited by the period of use or geographical area,
for example.
The price of commissioned music is typically determined by the music budget of the production. Even
though more compositions are commissioned now than before, music budgets have not grown. The
contract template of the Finnish Music Creators’ Association facilitates the contracting process,
especially from the composer’s perspective.
The terms of buyout contracts varies greatly, depending on factors such as the copyright systems in
different countries. What makes the pricing of contracts difficult is their coverage. Usually, production
budgets in Finland are so small that they do not allow for a buyout, leaving most of the rights to the
composer. Music creators need a clear manual on the different contract options. Other operators in the
field also recognise the lack of contractual expertise in Finland.
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Audiovisual composition
and diversity
Established networks and models slow down the
development of diversity in the industry. Film and
television composing in Finland is still very much
dominated by men: in 2021, as many as 73% of film
composers were men. Different ethnic groups are
also underrepresented in film and television
composing. In addition to this, it is difficult for young
composers to demonstrate their skills, as
composers are hired on the basis of established
working relationships.
There is a need for discussion on the value base of
productions in the audiovisual industry, which
should also include the issues of equality and
diversity. At the same time, the recruitment culture
in the audiovisual industry should be reformed.
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Gender distribution of
composers in
domestic films 2021.
Source: Finnish Film
Foundation (SES).
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Production music
Production music, also known as library or stock music, has gained a major foothold in reality
series and other entertainment productions the production prices of which have fallen
significantly. The benefits of production music include a large selection, a fixed price and ease
of use. The good customer service provided by production music companies is also praised by
production companies.
A production company may only pay a few thousand euros a year for production music, gaining access
to a wide and curated selection of music. Some broadcasting companies also have their own
agreements with production music companies, so they may require production companies to use that
operator’s music in a series they commission. For commercial broadcasting companies, the use of
production music is understandable. However, the strategy of the public broadcasting company, in this
respect, puzzles both the audiovisual and music industries, since the company’s basic mission is to
promote Finnish culture.
The use of production music deprives music creators of work opportunities. There are other challenges
as well. Production music is generic and, therefore, not suitable as theme music for premium content,
such
as high-profile drama series.
Finnish Music Publishers Association
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Infrastructure (1)
Training
Finland lacks entire groups of operators involved in
The industry also needs professionals that are
music licensing, and every aspect is lacking in
currently not trained at all in Finland. A music
terms of expertise. There is a need for training for
supervisor is a music expert who is able to select
audiovisual producers and directors on the basics
and suggest music and music creators suitable for
and tools regarding the use of music in different
a given production. In addition to this, a music
genres and on the roles of operators in the music
supervisor needs to be familiar with copyright law,
industry. Music industry, on the other hand, need
contract culture, collective and self-management
more information on the commissioning and
and budgeting, and be well connected within the
production processes in the audiovisual industry.
industry. Because things change so quickly in both
Lawyers would like training on collective
the music and audiovisual industries, a music
management.
supervisor must also be open to change and willing
to learn new things.
In addition to training leading to a qualification,
there is also a need for rapidly deployable
continuing education and a variety of mentoring
schemes.
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Infrastructure (2)
Expert and advisory services
Information and discussion channels
The services provided by experts were seen as an
There is a need for a dialogue between the music
area for development. However, there is still a lack and audiovisual industries to ensure that operators
of business diversity in the industry, and its
from one industry are aware of changes in the
development requires an increase in demand.
other and can work together to find solutions to any
Consideration needs to be given to the nature of
problems that arise. Secondly, there is a need for a
the new service providers’ business and the
centralised information channel that brings
preconditions for their operations.
together up-to-date information on the use of music
in audiovisual productions, independent of the
In the discussions, there was a call for a one-stop
interests of the various operators. In practice, the
shop to handle all licensing and payments related
information channel could be a website.
to the use of music and also provide information
that the customer may not know to ask for. The
A common knowledge base would require a
idea was compared to the film commissioners of
common, shared terminology. The standardisation
the Finnish Film Foundation, who also consult
of the language of music licensing also requires
customers on content when necessary.
coordination at a national level.
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Conclusions: key challenges
From the perspective of music users

From the perspective of music professionals

• The complexity of acquiring synchronisation
rights and the slowness and unpredictability of
the process

• The main problems are attitudinal: the
appreciation of music is improving but is still not
sufficient – this manifests itself as low music
budgets, the acquisition of unnecessarily
extensive rights and the failure to hire music
professionals for productions, for example

• The requirements of national and international
clients and funders
• The use of pre-existing music is overpriced, and
the share of music in production budgets is
limited

• The discussion on diversity in film and television
music composition is only just beginning
• Both industries suffer from a silo mentality, a lack
of knowledge and professional expertise on
music synchronisation, and mixed terminology
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“The easier it is to
license, the more money
will flow.”
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Proposed actions (1)
Simplifying and/or adapting the licensing process to the needs of the international market
The acquisition of music synchronisation rights is perceived as being complicated. The situation
would be alleviated by a one-stop shop service where rights for both the recording and the musical
composition could be acquired.
Changing funding structures and reforming the financial basis for audiovisual productions
The use of domestic music in audiovisual productions could be encouraged through a range of
financial instruments that would be more directly targeted than the existing forms of financing to be
used specifically for the acquisition of music synchronisation rights. Commercial financing models
should also be reassessed.
Developing cooperation and communication between the audiovisual and music industries
An active dialogue and information link should be established between the audiovisual and music
industries. This cooperation could involve measures such as the creation of a website for both the
music and audiovisual industries, bringing together all the information needed for the licensing of
music in audiovisual productions.
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Proposed actions (2)
Standardising and clarifying the terminology used in the industry and adapting it to international
terminology
Creating a common terminology will require cooperation between the audiovisual and music
industries, but it will also facilitate future discussions between operators from different fields.
Increasing training and expertise
Both audiovisual and music education leading to a qualification should include content related to
music licensing in audiovisual productions. In addition to this, continuing education should be
provided for professionals already working in the audiovisual and music industries in areas such as
copyright and licensing processes.
Developing new services
Both commercial and third sector services are needed to support music licensing in audiovisual
productions. There is also a growing need in the market for legal services specialising in this area.
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Proposed actions (3)
Developing work cultures
In addition to infrastructural development measures, significant cultural changes are also required.
The attitudes towards the music, creators and performers used in audiovisual products need to be
reviewed and the appreciation of music improved. Both the music and audiovisual industries need to
break down the existing silos and develop their professional practices.
Promoting diversity
The active discussion on diversity and equality must continue. The audiovisual and music industries
need to consider together whether coercive instruments, such as contractual clauses, or other
means of changing attitudes are the best way to steer development in the right direction.
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